Texas Accomplishments

( Trained over 4,000 systems leaders

( Consistently had Undoing Racism trainings since 2005

( Many Child Welfare leaders have gone to the training multiple times

( Created state-level task force  and community advisory committees in every region of the state

( Expanded this work across multiple systems in Texas: universities, independent school districts, juvenile justice programs, the courts, CASA at the state and local levels

(“The Texas Model.” Which is: data driven, leadership development, culturally competent workforce, family-centered practice, community engagement, training defined by anti-racist principles, and then that strong inclusive voice of community, parents and youth

( Texas Department of State Health Services is  adding  Undoing Racism to their work

( The Supreme Court Commission created a judicial  advisory group on disproportionality  made up of judges and two representatives from the People’s Institute

( Created a leadership chronicle that documents the work

( Embedding this model for doing the work in our various systems has produced some improved outcomes for all our children, youth, and families. And has also resulted in a decline in disproportionality for African American and Native American children.

( Children’s Commission is sponsoring Undoing Racism workshops that judges at the local level will facilitate with technical assistance provided by the Center and Casey

( There are now 13 Disproportionality Specialists that help spread the work statewide

( State Representative Dawnna Dukes introduced legislation and a companion bill was filed by Senator Royce West to mandate  state level systems to include a representative on a new Interagency Coordinating Council chaired by our center.

( Media support: the black press, NPR, CASA publications

( Implicit Bias Conference for judges, opened by the chief justice

( In one year of our work , we

( Reduced foster care by 2,000 children. 

( Tripled our kinship placements 

( Increased our in-home services 

( Mandated that all family group decision staff, family-based safety services supervisors, and kinship workers go to Undoing Racism training. 

